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As with other years, this last has been increasingly 
difficult to navigate.  I think we all hoped that, 
emerging from the last round of cuts would bring a 
more solid future and allow us all to start to look 
forward in a way which allowed us to begin to plan, 
once again, for where our work would take us and 
how it would affect our families, but this has not 
been the case. 
 
We have been working with the Department and 
the Force to try and find a way through this last year 
of transition and hope that there will be a clear 
direction for the Ministry of Defence Police in the not 
to distant future. 
 
All of this has, of course, been exasperated by the 
fact that the Force and Department, unfortunately, 
let too many officers leave under the VER scheme 
and as a result we have not been able to fully 
complement many of our stations.  This has clearly 
had an impact on our members and also on our 
ability to provide the services for which we exist as a 
provider.  Hopefully the recruitment of new entrants 
will begin to fill these gaps and we will begin to feel 
the pressure lift. 
 
With all of that as a backdrop, the representatives of 
the Defence Police Federation have been working 
tirelessly for our members and I would like to take 
this opportunity to thank some of them.   
 
Clearly I cannot thank you all but the following reps 
have worked brilliantly and I personally could not be 
more grateful. 

Mrs Claire Batt, who has been working full time as a 
representative, assisting members who have been 
affected by the changes from the last year.  Mr 
Mick Reynolds, Mr John Braund and Mr Mitch Batt 
who have all been working on projects for the 
Federation including the representation of a 
significant number of officers under investigation for 
misconduct.   
 
Mr Peter Clout, who has been planning and 
designing the new structure for the DPF, whilst still 
working fully representing our membership. Finally 
Mr John Regan, our General Secretary, who has 
shared the pressures of the last few years and 
helped to take the DPF through its own restructure 
whilst still meeting all of our day to day goals. 
 
Obviously I need to also thank the Secretaries and 
the Welfare Officers for their work and can honestly 
say without the help and assistance of all of those 
mentioned and those not, that the DPF would fail to 
function.  Thank you all. 
 
I will try and identify where we are in relation to the 
issues that are of importance to you further in this 
report.  We have continued to negotiate on several 
issues, including the Net Pay Deduction, Pension 
age, Terms and Conditions of Service (including 
fitness testing) but have not, unfortunately, reached 
a conclusion on any of these areas in time for this 
report. Between myself and John Regan we will try 
and expose to you where each of these elements 
are and how we believe they will be taken forward, 
but rest assured, whatever the outcome, your 
position will be defended and represented 
vigorously. 
 
Thank you for your support. 

National Chairman 

Rev iew o f  the Year  



 

 

 

Reviews 
 
The following stations are currently under review: 

Menwith Hill 

Porton Down 

Clyde - Expected to commence shortly 

These reviews have included full DPF input and we are grateful to see that the Flexible Tasking model, 
which we designed, is being utilised by the Force when proffering alternative complements in this 
process. It is hoped that the benefit of a stronger policing complement will be recognised and used for 
future plans by the customer. 

In relation to the 22 reviews we were involved in last year, these have concluded and the final footprint 
was significantly higher in number than initially expected, meaning that the Force was able to maintain 
reasonable numbers of officers, however as mentioned earlier, through the VERS we have found 
ourselves in a position where few complements are up to strength and recruitment, albeit welcome, is 
slow and will not meet the task rapidly.  This means that the proposed Post Implementation Reviews 
(PIR) have not taken place yet, as the Force believes it is unable to do so until the complements are 
fully staffed and the effects then measured properly.  We feel slightly differently on this and believe 
that, although accepting the position proffered by the Force, there will come a point where to wait any 
longer is futile and the effect should then be measured, regardless of the complement numbers. 

We will continue to monitor the process and make representations where necessary to ensure our 
members interests are preserved, but more importantly that the service we deliver meets the 
customers needs, otherwise we will be ripe for replacement by alternative providers. 

UPDATE 

Legal & Misconduct 
 
For the year June 2013 to the date of publication we have opened: 

 2014 - 58 Legal & 97 Misconduct 

Totals for previous years were: 

 2013- 18 Legal & 33 Misconduct 

 2012- 21 Legal & 38 Misconduct 

 2011- 29 Legal & 46 Misconduct 

 2010- 32 Legal & 26 Misconduct 



 

 

 
Legal & Misconduct - continued 
 
Clearly this year has seen a significant rise in cases, including a large rise in officers being considered 
for Gross Misconduct. 

 

2012 figures do not show separation into Misconduct and Gross misconduct 

This obviously has an impact on members and the greatest significant rise appears to be in relation to 
alleged breaches of the Honesty and Integrity element of the conduct regulations. 

Recovered 
 
The total cost recovered for members over the past four years is: 
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Legal & Misconduct - continued 
 
Total Costs Expended - Legal 
 
The total cost expended on legal cases over the past four years is: 

 

Conduct & Performance 
 
The workload in these areas has increased massively over the past twelve months with an increased 
workload in relation to performance and capability and a high increase in relation to conduct and legal 
matters. 

This has meant that our representatives have worked harder than ever before and our members have 
had advice which is of the highest standard. 

Clearly there are changes in the approach of the Force to these areas and we have to understand and 
accommodate those moves, in order to ensure that each individual member, as well as the Force as a 
whole, is represented in the most professional and competent manner. 

We will be looking to train an increased number of ‘Federation Friends’�this year and I would welcome 
as many volunteers as possible to take up this mantle and will continue to train those ‘Friends’�which 
we can in further areas such as accreditation in Post Incident Procedures.  

Items for Ratification at Annual Conference 
2014 
 
 1.  DPF Position on Force Complements 

 2.  PFOA Membership for all DPF members (no increase to subscription) 

 3.  Suspension of Subscription Increase for coming year 

 4.  Current Position on TACOS (Incl Fitness, NPD, D&A Testing & Pension Age) 

 5.  Restructure of DPF 

 6.  Issues identified from PWEF review  

7.  Items from the floor of conference 
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GENERAL SECRETARY REVIEW OF THE YEAR 2014 
 

 
 
John Regan  
General Secretary 
!
2013/2014 has been a particularly difficult and extremely busy year that has 
resulted in DPF having to lobby within Parliament just to coerce the Department 
into engaging with us in an appropriate and proportionate manner. That said the 
promises received appear to have been somewhat shallow as engagement has 
been anything but open and transparent. 
 
CONSULTATION  
 
General 
 
A new consultation process is in place albeit it has never been fully agreed with 
the Trade Unions and Staff Associations. This new policy causes some 
difficulties as, unlike that previous, there are no clear timeframes for conducting 
the appropriate processes and thus confusion arises as a result. 
 
Previously, consultation should have taken a minimum of 30 days (albeit it 
sometimes took significantly less) whereas now it is after sufficient opportunity 
has been afforded to the representative body to represent the views of their 
members and submit alternative proposals. It is not difficult to envisage the 
difficulties being encountered therefore as both the Official Side and Staff Side 
have differing interpretations of the policy. 
 
The MOD policy statement is that it is committed to early and meaningful 
consultation with a view to gaining agreement on changes yet we are often 
provided with a document and given 10 days to respond. This, we assert, is not 
conducive to good Employee Relations and certainly cannot be considered 
�meaningful� as it does not provide us with sufficient opportunity to consult fully 
with our members and submit alternatives to the proposals proffered if deemed 
necessary. 
 
Meaningful consultation is about early engagement, full and transparent 
cooperation and agreeing an appropriate and proportionate approach by means 



of an engagement plan. Frankly, being furnished with a final and minimalist 
document does not, we contend, meet the requirements of the Department�s 
own policy nor does it suggest an open, transparent and meaningful approach. 
 
It is time for both the Department and the Force to engage with DPF at an 
earlier stage in proceedings and to take us more into their confidence for the 
consultation process to be meaningful. We have maintained a professional 
demeanour and willingness to engage throughout but, sadly, this does not 
appear to have been reciprocated. Indeed, the Department has continually kept 
us at arms length sharing little information unless absolutely necessary and, 
even then, the information it shares is insufficient.  
 
The DPF is a constructive representative body of the MDP that is striving to 
build professionalism in concert with both the Chief Constable and the 
Department thus dealing with the Federation should not be seen as a last 
minute chore but something fundamental, creative and positive that is to the 
betterment of the Department and the Force alike.  
 
 
 
 
TERMS AND CONDITIONS OF SERVICE (TACOS) 
 
Conditions of Service Review 
 
Sadly, I have to report that we are not much further forward than when I last 
reported. The Official Side, has made an informal approach to DPF with an 
indication of what they intend to pursue. However, we have asked for a formal 
approach so we are provided an opportunity to formally respond. 
 
The Winsor recommendations are not directly applicable to MDP (they can only 
be implemented after negotiation and reaching agreement) but the Department 
has indicated that they desire to discuss some of the matters contained within. 
However, they appear to be only interested in those recommendations that will 
save money and have clearly stated they have no intent to visit the 
recommendations on allowances. This is not acceptable and although we are 
not opposed to considering the Winsor recommendations they must be looked 
at in their entirety. 
 
It would be inappropriate to enlighten further at this particular time as the 
proposals are informal but suffice to say, we are firmly of the opinion that such 
�cherry picking� should not be considered let alone agreed. Consequently, we 
will await the formal approach and respond accordingly. 
 
 
 
 
 
 
 
 



PENSIONS 
 
There are several aspects to Pension that have immediate impact upon MDP 
and I have separated below in order to make it easily understood. 
 
Increase in Pension Contributions 
 
The �final� increase in pension contributions was implemented on 1 April this 
year. An average of no more than 0.6% has been deducted from pay as part of 
the three year deal that has seen almost an additional 4% (greater in some 
particular cases) being taken from members pay for the privilege of receiving 
the same pension that they did not previously contribute to and for no additional 
benefits.  
 
Although this has been equally applied throughout the public service (including 
our colleagues in the Home Office and Scottish Police Forces) it is nevertheless 
a bitter pill to swallow, as we will be paying a substantial amount for a pension 
we were originally contracted to receive without contribution. 
 
Alas, as unpalatable as this is, nothing can be done as the Government are 
entitled to make such policy changes and, it would appear, without having to 
seek agreement. Although there may have been an opportunity to legally 
address the matter, the professional advice was that, at best, we could have 
delayed the inevitable only for the outstanding monies to be later recovered and 
this was considered not to be in the best interests of the membership. 
 
Subsequently, however, we have had full and meaningful discussions with the 
Cabinet Office and, indeed, have found these extremely beneficial and 
enlightening as they have provided assurances that we most certainly 
welcomed. 
 
Pensions Reform 
 
The Cabinet Office (on behalf of the Government) has published the final draft 
Regulations for the 2015 scheme – these can be viewed on My Civil Service 
Pensions website.  
 
The Rules that are of great interest to us deal with an ability to take pension 
prior to State Pension Age (SPA). This is called the Effective Pension Age 
(EPA) and allows the scheme member to take pension up to three years before 
SPA. We are seeking clarification on whether or not MDP are considered a 
qualifying employment for Enhanced Effective Pension Age (EEPA) that would 
allow the employer rather than the member to pay the necessary additional 
contributions and fix the Normal Pension Age at 65 irrespective of SPA – if the 
SPA rises beyond 68, EPA means that NPA rises exponentially as the 
maximum reduction is three years. 
 
Alas, although the Department (during the debate in the House that preceded 
the acceptance of the Public Service Pension Act) gave assurances that we 
would retain an NPA of 65 this appears to have now been withdrawn and is 
dependent upon the Minister reaching a determination. Consequently, until the 



Minister decides whether or not we qualify for EEPA (the Department paying 
the additional contributions) we must assume that reduction in SPA through 
EPA would be at the individual’s own expense and for a maximum of three 
years below SPA whatever that finally plateaus at – expected to increase to 70 
and even beyond. 
 
This, I’m sure you would all agree, would be unsustainable as Police Officers 
would effectively be prevented from obtaining a full police pension especially if 
fitness testing is implemented. We are not saying that people in their 70s are 
not fit rather that it is unlikely that the majority of 70 year olds would be capable 
of carrying out specialist police duties that would require a significant fitness 
standard. 
 
Pensions Review (Normal Pension Age) 
 
We received a letter from the Department with five options that have been put 
forward to the Minister. Unfortunately, we had to again express our dismay on 
the handling of this matter as we were only given 5 days to respond. 
 
The Minister has promised to meet with us prior to any determination being 
made and we will give her every opportunity to instruct her officials to fully 
engage in an appropriate manner. However, we are now in a position to resume 
lobbying within the Houses of Parliament if the Department fails to engage in 
meaningful and open dialogue and we will have no hesitation in picking up 
where we left off unless the Minister convinces us otherwise. 
 
Time is running out (the Cabinet Office has made it clear that the Regulations 
have to be drafted by December at the latest) thus our patience is being 
exhausted. We will not disengage from the process � to do so would only be to 
our detriment - but will conduct ourselves in an appropriate manner to ensure 
we achieve the best outcome possible. 
 
Net Pay Deduction 
 
This emotive, �unwanted� but inherited deduction continues to aggrieve 
members and is at the fore of TACOS discussions. 
 
Many members have again been in touch regards the NPD and questioning its 
legality. May I take this opportunity to make it perfectly clear that it is not an 
illegal deduction from your pay as you agreed to it when you signed your 
appointment letter upon joining the Force � those joining prior to 1982 agreed 
when the DPF, Treasury and Actuary reached the final determination and 
Annual Conference accepted the outcome. To clarify, a deduction from pay is 
only illegal if not agreed. 
 
What is being questioned, however, is the appropriateness of the level of the 
actual deduction, in as much, that we argue that it should have been revisited 
on several occasions especially when the PCSPS changed in 2002 (Premium 
and Classic Plus) and 2007 (NUVOS), and in 2006 when the Home Office 
introduced the New Police Pension Scheme (NPPS) which effectively reduced 
their contribution. We also argue that it should have been further revisited in 



2012, 2013 and 2014 when the increases in pension contributions were 
implemented. 
 
We have now received communication back from the Department on the letters 
we submitted to them but are not content that the replies fully address the 
issues we raised. 
 
The Department are of the opinion that the NPD is calculated on the difference 
in pension contributions alone whilst we counter that the calculations must 
include the difference in pension benefits of the respective schemes as well if 
95% relativity is to be maintained.  
 
This, as you may imagine, has a significant impact upon what the NPD should 
be and we are content that we have sufficient evidence in support of our 
position. However, this may result in a legal determination being necessary and 
progress cannot be made until the position is clearly articulated and fully 
accepted by both parties. 
 
We will continue to keep you apprised in the normal manner through the 
website and by DPF Circular. 
 
Fitness 
 
Much has been said about fitness testing and rumours abound about what it is 
and when it will be implemented. There are two specific area of fitness that I 
require to address thus a brief on both is provided below. 
 
Voluntary  
 
We have agreed to support extended voluntary testing as long as the requisite 
Occupational Health requirements are in place and the appropriate remedial 
support is made available.  
 
Contrary to any rumours, DPF are fully supportive of fitness (both the Force and 
Department have copies of the Fitness paper drafted by the General Secretary 
in 2010 which clearly articulates our position) and any other policy that 
improves upon the health and wellbeing of our members but we will not accept 
any test or policy that we consider is not safe for our members nor appropriate 
for the critical aspects of the tasks we are employed to deliver.  
 
It has been brought to our attention that joining instructions for Firearms 
Courses show a requirement to complete a Multi Stage Shuttle Run (MSSR or 
‘bleep test’) prior to conducting PST. To clarify, this is not factually correct and 
we asked the Force to re-write these instructions and they have agreed to 
comply with our request. Participation in any voluntary test is precisely that 
(voluntary) and you cannot be compelled to participate.  
 
Mandatory 
 
We have engaged with Professor Mike Tipton of Portsmouth University – you 
may recall we approached him prior to last year’s Conference. He will assess 



the work being carried out by INM and provide us with an informed opinion. The 
reasons for this are twofold: 
 
Firstly, we quality assure the work carried out by INM and this will hopefully 
make the results more acceptable to you the membership. We are content that 
the INM will conduct the appropriate task analysis and determine a suitable test 
based on empirical evidence. 
 
Secondly, and more importantly, the INM recommendations would be 
acceptable to the Force, as they would be implementing a scientifically 
determined and peer assured test. The position of the force (with regards to 
INM) has changed from that originally agreed thus we have concerns that they 
may try to back away from that agreement  - INM have already stated that the 
Bleep test is unlikely to be an appropriate test thus the Force are not content. 
By employing an independent advisor to oversee proceedings we are going 
some way to preventing the Force from doing so as the test will have been 
arrived at through empirically scrutinised data. 
 
The final test (as determined by INM) will be accepted by the DPF, as it will be 
fully representative of the work we do. Failure to attain the necessary level will 
be a Health and Safety matter as it means that the ‘minimum’ requirement to 
safely carry out that task has not been achieved. Consequently, any individual 
failing to reach the required level will be removed from those duties but should 
be given every opportunity (through remedial training) to attain the necessary 
standard. 
 
Note: INM will be conducting voluntary tests (different from the ‘voluntary no 
consequence’ test introduced by the Force) as part of their studies and you are 
strongly urged to participate to ensure a wide sample of the MDP populace 
(age, gender, ethnicity, etc) and fitness levels is recorded. If only superfit young 
males engage in the study the data collated will be extremely misleading with 
the potential for the test to be set at an inappropriately high level. 
Consequently, all members, irrespective of gender, age and fitness levels, are 
urged to participate in the INM study (they require 100 officers on a 50/50 
gender basis) in order to achieve a more realistic outcome. 
 
It is to your own benefit to participate and you will not be sanctioned in any way 
for not achieving any predetermined level or if an ailment is identified. 
Confidentiality is guaranteed thus you do not have to worry about any ailment 
being exposed as INM are morally obliged not to report anything to the Force. 
However, we would encourage you to seek medical attention if anything is 
identified that could be detrimental to your health. 
 
Finally, although DPF will not oppose the implementation of an INM derived 
mandatory fitness test, it will not be implemented until the TACOS issue has 
been resolved in its entirety. We have made this clear throughout and, indeed, 
were reminded by the Department themselves (when seeking early resolution 
to the NPD aspect) that individual matters could not be separated from the 
TACOS review as everything must be looked at holistically. You are assured, 
therefore, that a mandatory test will not be introduced until ALL aspects of 
TACOS are concluded and agreed. 
 



 
 
DPF RESTRUCTURE  
 
Latest Position 
 
The DPF is in the process of adopting the agreed restructure and has reduced 
to two Areas. The Branch Representative meetings have taken place and, by all 
accounts, were successful with the Branch Reps being updated on various 
matters by the National Chairman. However, the Department is seeking to 
reduce 100% Facility Time (they actually want it eradicated in line with TUs) 
thus discussions are ongoing. Once this matter is finally resolved we will be 
able to transition in full. We have yet to apply to Secretary of State for 
ratification and this will be done after annual conference if the facility time issue 
is resolved. 
 
Rep Training  
 
Pete Clout (HQ Support Secretary) drafted a Branch Rep guidance manual that 
he delivered at the respective Branch Rep meetings. This appears to have 
been well received so I must go on record expressing my thanks to Pete for his 
efforts.  
 
Once the suggested changes are made and the manual approved by 
Conference, we will approach a printing company - already been assessed and 
priced – and have the document laminated and bound. It will then be distributed 
to all Branches where it should be retained. 
 
The document will be continually reviewed and amendments sent out when 
deemed necessary. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HEAD OFFICE  
 
Staff 
 
Since Conference last year both Natalie and Laura have departed - Natalie to 
pursue a career in medicine, and Laura for family matters. 
 
Theresa (Business Support Manager) has been in place since last July and 
Joanna (Administrative Assistant) has been with us since the beginning of 
January. Both have settled in nicely and assure me they have no intent of 
leaving in the immediate future thus we hope to have some continuity with 
regards to staff over the forthcoming years. 
 
IT 
 
I have provided information previously about updating office IT and we have 
now moved to an all Apple system. The new Database is now up and running 
and although some additions were made to the original spec I fully expect any 
teething issues to be ironed out. We therefore have greater autonomy and can 
customise to suit our requirements. 
 
The system now works via a fibre network and this is expected to be extremely 
reliable and provide exceptional (in comparison to the old ADSL) upload and 
download speeds. Consequently, it is expected that Video Conferencing will 
soon be able to take place and, hopefully, reduce the impact upon Facility 
Time, extractions from stations and, ultimately, costs to members. However, 
this is an ongoing project and realistically may take a few months for this all to 
be fully implemented. 
 
The website remains the preferred option to disseminate information to 
members and is regularly updated and expanded upon � it is a medium we can 
utilize 24/7 and remains the best method to publish information quickly.  
Registration is now more than 50% and although this is a great improvement 
on previous it nevertheless disappoints but things may improve further once we 
post questionnaires and conduct surveys on different aspects of TACOS, 
pension, fitness, etc. In an ideal world we would aim for 100% but this may not 
be practical albeit we will continue to strive to achieve it.  
 
Dii continues to cause great difficulties with what information we can provide 
(we no longer have an intranet page for example) and means that all Circulars 
are published on the website only and sent to the Area Secretaries for 
dissemination – albeit members who register on website receive update e-mails 
via smartphone.  
 
If Branches continue to experience communication difficulties they are advised, 
in the first instance, to raise the matter with their respective Area Secretary who 
will subsequently address with Head Office if required. 
 
 
 
 



WELFARE 
 
Welfare Account 
 
It is expected that this account will be closed (once approved by Conference) 
and all funds centralised. This does not mean that grants or death benefits will 
no longer be available, rather, that payment should prove easier as all accounts 
will be centralised within the main account. This should prove to be both more 
efficient and cost effective as there will now be only a single account to manage 
– Area accounts were transferred previously. 
 
Membership Services 
 
These continue to be expanded and now include treatment centres, car 
insurance, car purchase, a shopping discount card (for use both online and on 
the High Street), airport parking and holiday travel extras (airport hotels, 
business lounges and foreign currency). There have also been many 
adjustments made to the policies offered by our insurers Philip Williams.  
 
Federation Diaries 
 
Last year, the provider for the diaries folded at short notice and we sought the 
services of a previous supplier as a result to ensure members received their 
diaries in good time. Much effort has been expended in determining a suitable 
provider for the long term and it is suggested that we continue with the current 
one and perhaps consider entering into a fixed term contract in order to reduce 
costs. However, it is at Conference�s discretion thus I await your direction and 
determination. 
 
Welfare Officers 
 
I do not intend to go into this in any depth as Claire Batt will present her own 
Report but there is nevertheless an issue I consider it prudent to address. 
DPF Welfare Officers (changed back from Area Support Officers) provide a 
sterling service to DPF members in their time of need. These are volunteer 
officers who commit significant time and effort to supporting their colleagues 
and usually in their own time and without any real recognition for their efforts. 
Their commitment and professionalism is second to none and it gives me great 
pleasure to express my extreme personal thanks to them all as their efforts are 
most beneficial in support of the office of General Secretary let alone to the 
individual member. Two words say it all: 
 
Thank You! 
 
 
 
 
 
 
 
 
 



Pay Rise 2013  
 
We applied for the Pay rise upon publication of the relevant PNB Circular but, 
unfortunately, DBS was unable to deliver until February pay. However, this 
deadline was met and all backdated monies have been paid. 
 
The 2013 PNB agreement was the final determination to be made through this 
process as the PNB has now been abolished and a Pay Review Board 
introduced for the Home Office Forces. We are unsure as to how this will 
impact upon the pay parity agreement at present but fully intend to address 
through the ongoing TACOS review. 
 
And finally…… 
 
It is with deepest regrets that I must inform you all that I have tendered my 
resignation to the Force (effective 1 December 2014) and that this is my last 
Annual Conference. 
 
I must express my deep gratitude to Eamon for his support over the years. We 
have not always maintained the same position or held the same opinions but 
we have always reached conclusions and made determinations with the best 
interests of the membership at heart and, very often, to the detriment of our 
own personal lives. 
 
Some of you may aspire to be National Officers and I sincerely wish you all the 
best in achieving those aspirations. Be warned, however, that it is an extremely 
difficult and lonely position to be in and it is most certainly not a ‘wee cushy 
number’. Your hours are long (Eamon and I have often exchanged calls or e-
mails in the late evening or early morning) and time off is at a premium. It is 
essential that you have a profound knowledge of all policies, rules and 
regulations and skin as thick as a rhino – preferably not all concentrated around 
the middle like mine. However, you will never want for a more rewarding job as 
the greatest satisfaction comes from helping another human being especially in 
their time of need. 
 
I have been privileged and extremely proud to serve this Federation and I thank 
you all for your support over the years from a Branch Rep at Coulport to the 
Northern Area Secretary and, latterly, as the General Secretary. Without your 
support and confidence in my abilities I would not have been able to achieve 
any of what I set out to do and I thank you all from the bottom of my heart. I 
sincerely hope I will be able to continue to rely upon the support of you all for 
the remaining few months of my tenure. 
 
God bless you all! 
 
John 
 
John Regan 
General Secretary 
Defence Police Federation 
 

 



 
 

PAY SCALES 
 

STATEMENT OF REQUIREMENTS – MDP PAY AWARD 2013 
 
1. In April 2013 the Home Department agreed to a pay settlement with Home Department 
Police Forces, which provided increases in salaries of 1% and an increase in Dog Handlers 
Allowance effective from 1 September 2013. Additionally, new shortened pay scales will be 
introduced for New Entrants with effect from 1 April 2013. 
 
2. The revised pay scales for MDP Assistant Chief Constables (ACC) and MDP federated 
ranks (Constable to Chief Superintendent) in respect of 2013 only are attached at Annex A.  
These replace existing pay scales and are effective from 1st September 2013. Salaries take 
into account the 95% parity of pay with Home Department Police Forces and are subject to a 
Net Pay Deduction (NPD).  A revised pay scale for members of the UKAEA Principal Non-
Industrial Superannuation Scheme is attached at Annex B. Details of the new entrant Constable 
pay scales effective from 1 April 2013 are attached at Annex C 
 
3. The amount of Home Kennelling Allowance has also been increased to £2154. The 
new rate is effective from 1st September 2013. 
 
4. DBS is requested to take appropriate action to implement the 2013 pay award and 
increases to the Home Kennelling Allowance.  
 
5. The PRG Pay Details & Enquires - MDP has not been updated as pay scales have now 
been removed, a related document containing the MDP pay scales is attached to this Change 
Request and will need to be uploaded onto people services. A DIN will be issued by HR Policy 
through the relevant DIN Moderator nearer to the date of implementation. 
 
6. An Equality Analysis has now been completed and is due for review at the next pay 
award.  
!

!



 

   
CONSTABLES' PAY FOLLOWING 1 SEPTEMBER 2013 PAY AWARD 
          

  A B C D 

PAY POINT 
HOME 

OFFICE  MOD RATE FOR ACTUAL RATE NET PAY  

  RATE 
OVERTIME & 

PENSION OF PAY DEDUCTION 
    PURPOSES     
    (95% OF A) (91.5% OF A) (B-C) 
  £ £ £ £ 

On Commencing 
Service 23,493  22,318  21,496  822 
On Completion of Initial 
Training (33 weeks) 

26,223  24,912  23,994  
918 

2 (a) 27,747  26,360  25,389  971 
3 29,439  27,967  26,937  1030 
4 30,366  28,848  27,785  1063 
5 31,341  29,774  28,677  1097 
6 32,235  30,623  29,495  1128 
7 33,030  31,379  30,222  1157 
8 34,092  32,387  31,194  1193 
9 36,153  34,345  33,080  1265 

10 (b) 36,885  35,041  33,750  1291 
     

(a)  All officers move to this salary point on completion of two years' service as a constable. 
(b) Officers who have been on this point for a year will have access to the Competence 
Related Threshold Payment of £1152 a year (this is 95% of HDPF payment of £1212)  
The payment is also subject to the MDP NPD   

 
SERGEANTS' PAY FOLLOWING 1 SEPTEMBER 2013 PAY AWARD 
     

PAY POINT A B C D 

  
HOME 

OFFICE  MOD RATE FOR ACTUAL RATE NET PAY  

  RATE 
OVERTIME & 

PENSION OF PAY DEDUCTION 
    PURPOSES     
    (95% OF A) (91.5% OF A) (B-C) 
  £ £ £ £ 

0 (a) 36,885  35,041  33,750  1291 
1(b) 38,145  36,238  34,903  1335 

2 39,426  37,455  36,075  1380 
3 40,266  38,253  36,843  1410 

4 (c) 41,451  39,378  37,928  1450 
     

(a)  Entry point for officers promoted from constables' pay point 9 or less  
(b)  Entry point for officers promoted from constables' pay point 10    
(c) Officers who have been on this point for a year will have access to the Competence 
Related Threshold Payment of £1152 a year (this is 95% of the HDPF payment of £1212).  
The payment is also subject to the MDP NPD   

 
 



 

 
INSPECTORS' PAY OUTSIDE LONDON FOLLOWING THE 1 SEPTEMBER 2013 
PAY AWARD   
          

  A B C D 

PAY POINT  
HOME 

OFFICE  MOD RATE FOR 
ACTUAL 

RATE NET PAY  
  RATE PENSION PURPOSES OF PAY DEDUCTION 
          
    (95% OF A) (92.1% OF A) (B-C) 
  £ £ £ £ 
0 47,256  44,893  43,523  1370 
1 48,588  46,159  44,750  1409 
2 49,923  47,427  45,979  1448 

3 (a) 51,258  48,695  47,209  1486 
     

(a) Officers who have been on this point for a year will have access to the Competence 
Related Threshold Payment of £1152 a year (this is 95% of the HDPF payment of £1212). 
The payment is also subject to the MDP NPD   

 
INSPECTORS' PAY - LONDON FOLLOWING THE 1 SEPTEMBER 2013 PAY 
AWARD   
          

  A B C D 

PAY POINT  
HOME 

OFFICE  MOD RATE FOR 
ACTUAL 

RATE NET PAY  
  RATE PENSION PURPOSES OF PAY DEDUCTION 
          
    (95% OF A) (92.1% OF A) (B-C) 
  £ £ £ £ 
0 49,329  46,863  45,432  1431 
1 50,664  48,131  46,662  1469 
2 52,005  49,405  47,897  1508 

3 (a) 53,346  50,679  49,132  1547 
     

(a) Officers who have been on this point for a year will have access to the Competence 
Related Threshold Payment of £1152 a year (this is 95% of the HDPF payment of £1212). 
The payment is also subject to the MDP NPD   

 
CHIEF INSPECTORS' PAY OUTSIDE LONDON FOLLOWING THE 1 
SEPTEMBER 2013 PAY AWARD   
          

  A B C D 

PAY POINT  HOME OFFICE  MOD RATE FOR 
ACTUAL 

RATE NET PAY  

  RATE 
PENSION 

PURPOSES OF PAY DEDUCTION 
          
    (95% OF A) (92.1% OF A) (B-C) 
  £ £ £ £ 
1 52,308  49,693  48,176  1517 
2 53,358  50,690  49,143  1547 

3 (a) 54,459  51,736  50,157  1579 



 

     
 
CHIEF INSPECTORS' PAY – LONDON FOLLOWING THE 1 SEPTEMBER 2013 
PAY AWARD   
          

  A B C D 

PAY POINT  HOME OFFICE  MOD RATE FOR 
ACTUAL 

RATE NET PAY  

  RATE 
PENSION 

PURPOSES OF PAY DEDUCTION 
          
    (95% OF A) (92.1% OF A) (B-C) 
  £ £ £ £ 
1 54,393  51,673  50,096  1577 
2 55,437  52,665  51,057  1608 

3 (a) 56,541  53,714  52,074  1640 
     

CHIEF INSPECTORS' IN POST OUTSIDE LONDON AT 31 
AUGUST 1994*   
         
  A B C D 
  HOME OFFICE  MOD RATE FOR ACTUAL RATE NET PAY  
  RATE PENSION PURPOSES OF PAY DEDUCTION 
          
    (95% OF A) (92.1% OF A) (B-C) 
  £ £ £ £ 

(a) 55,350  52,583 
50,977  

 
1606 

 
(a) Officers who have been on this point for a year will have access to the Competence 
Related Threshold Payment of £1152 a year (this is 95% of the HDPF payment of £1212).  
The payment is also subject to the MDP NPD   
     
*  To be eligible for this pay scale, Chief Inspectors must meet the criteria as specified in the 1994 
Pay Award in that "an officer should have held the rank of Chief Inspector on 31st August 1994 and 
completed four or more years, or completed three, but not four years of service in that rank". 
 
CHIEF INSPECTORS' IN POST IN LONDON AT 31 AUGUST 
1994*   
        

A B C D 
HOME OFFICE  MOD RATE FOR ACTUAL RATE NET PAY  

RATE PENSION PURPOSES OF PAY DEDUCTION 
        
  (95% OF A) (92.1% OF A) (B-C) 
£ £ £ £ 

57,423  
 

54,552  
 52,887  1665 

 
(a) Officers who have been on this point for a year will have access to the Competence 
Related Threshold Payment of £1152 a year (this is 95% of the HDPF payment of £1212).  
The payment is also subject to the MDP NPD   
    
*  To be eligible for this pay scale, Chief Inspectors must meet the criteria as specified in the 1994 
Pay Award in that "an officer should have held the rank of Chief Inspector on 31st August 1994 and 
completed four or more years, or completed three, but not four years of service in that rank". 



 

 
SUPERINTENDING RANKS PAY FOLLOWING 1 SEPTEMBER 2013 PAY AWARD 
      
SUPERINTENDENT     
           

  A B C D  
  HOME OFFICE  MOD RATE FOR ACTUAL RATE NET PAY   
  RATE PENSION PURPOSES OF PAY DEDUCTION  
    (95% OF A) (92.1% OF A) (B-C)  

Pay Point £ £ £ £  
Range 1          

1 62,922  59,776  57,951  1825  
2 65,517  62,241  60,341  1900  
3 68,112  64,706  62,731  1975  
4 70,716  67,180  65,129  2051  
5 73,311  69,645  67,519  2126  
      

Range 2      
1 72,045  68,443  66,353  2090  
2 73,290  69,626  67,500  2126  
3 74,901  71,156  68,984  2172  
4 76,668  72,835  70,611  2224  
      

 
     

CHIEF SUPERINTENDENT     
           

  A B C D   

  
HOME 

OFFICE  MOD RATE FOR ACTUAL RATE NET PAY   
  RATE PENSION PURPOSES OF PAY DEDUCTION  
    (95% OF A) (92.1% OF A) (B-C)  

Pay Point £ £ £ £   
Chief Superintendent          

1 75,138  71,381  69,202  2179  
2 77,274  73,410  71,169  2241  
3 79,422  75,451  73,148  2303  

 
ASSISTANT CHIEF CONSTABLE PAY   
FOLLOWING 1 SEPTEMBER 2013 PAY AWARD   
    

  A B C D 
  HOME OFFICE  MOD RATE FOR ACTUAL RATE NET PAY  
  RATE PENSION PURPOSES OF PAY DEDUCTION 
    (95% OF A) (92.1% OF A) (B-C) 

Pay Scale £ £ £ £ 
1 91,932 87,335  84669.37 2,666 
2 94,692 89,957  87211.33 2,746 
3 97,749 92,862  90026.83 2,835 
4 100,797 95,757  92834.04 2,923 
5 103,857 98,664  95652.3 3,012 
6 106,908 101,563 98462.27 3,101 



 

 
 
 
UKAEA PAY FOLLOWING 1 SEPTEMBER 2013 PAY AWARD  
Following the rationale and current PPPA practice below   
     

     
  A B C D 

  HOME OFFICE  
MDP 
RATE UKAEA ENHANCED RATE FOR NET PAY  

  RATE 95% of A  PENSION DEDUCTION 
      PURPOSES  3.053% 
      B x 107% to next £5 of B 
  £ £ £ £ 

Constable - 9615 36,885 35,041 37,495 1,070 
Sergeant - 9614 41,451 39,378 42,135 1,202 

     
There are currently 4 officers entitled to the UKAEA pay enhancement and are on the above rates of pay.  
All officers are at the top of their pay scale. 

 
 

CONSTABLES’ PAY FROM 1 SEPTEMBER 2013 FOR NEW ENTRANTS 
          

  A B C D 

PAY POINT 
HOME 

OFFICE  MOD RATE FOR ACTUAL RATE NET PAY  

  RATE 
OVERTIME & 

PENSION OF PAY DEDUCTION 
    PURPOSES     
    (95% OF A) (91.5% OF A) (B-C) 
  £ £ £ £ 
0 19,191(a), (b) 18231.45 17559.77 671.68 

1 
22,221 (c) 

21109.95 20332.22 777.73 
2 23,229 (d) 22067.55 21254.54 813.01 
3 24,240 23028 22179.6 848.4 
4 25,251 23988.45 23104.67 883.78 
5 27,270 25906.5 24952.05 954.45 
6 31,341 29773.95 28677.02 1096.93 
7 36,885 35,041  33,750  1291 
     

 
 
 
 
 

 
  
 
 
 
 



 

Note: 
 
1. Actual rate of MDP pay deducts 8.5% from the Home Office pay rates 
 
2. The 8.5% includes 5% deduction for MOD rate for overtime and pension purposes and 3.5% for the net pay deduction 
 
3. Specific notes relating to the terms of police pay can be seen below 
 
(a) Entry point for a member appointed in the rank of constable, however: 
 

(i) The Chief Constable MDP may, after consultation with the police committee, assign any member to pay point 1 on the basis 
of local recruitment needs or the possession of a policing qualification or relevant experience other than those specified in sub-
paragraph (ii) of this note; and 

 
(ii) The Chief Constable MDP shall assign to pay point 1 any member who: 

 
1. Possesses a Policing Qualification as defined by the chief officer after consultation with the police committee; 

 
2. Was, prior to appointment, serving as a Special Constable who has been assessed and has achieved ‘Safe and 
Lawful’ attainment to National Standards, or the equivalent as specified by the Chief Constable MDP; 

 
3. Was, prior to appointment, serving as a Police Community Support Officer who has been signed off as competent 
to perform independent patrol and who has served a minimum of 18 months in the role. 

(b) Entry point for a member appointed in the rank of constable, however: 
 

(iii) The Chief Constable MDP may, after consultation with the police committee, assign any member to pay point 1 on the basis 
of local recruitment needs or the possession of a policing qualification or relevant experience other than those specified in sub-
paragraph (ii) of this note; and 

 
(iv) The Chief Constable MDP shall assign to pay point 1 any member who: 

 
4. Possesses a Policing Qualification as defined by the chief officer after consultation with the police committee; 

 
5. Was, prior to appointment, serving as a Special Constable who has been assessed and has achieved ‘Safe and 
Lawful’ attainment to National Standards, or the equivalent as specified by the Chief Constable MDP; 

 
6. Was, prior to appointment, serving as a Police Community Support Officer who has been signed off as competent 
to perform independent patrol and who has served a minimum of 18 months in the role. 

(c) Entry point for a member appointed in the rank of constable, however: 
 

(v) The Chief Constable MDP may, after consultation with the police committee, assign any member to pay 
point 1 on the basis of local recruitment needs or the possession of a policing qualification or relevant experience other 
than those specified in sub-paragraph (ii) of this note; and 

 
(vi) The Chief Constable MDP shall assign to pay point 1 any member who: 

 
7. Possesses a Policing Qualification as defined by the chief officer after consultation with the police 
committee; 

 
8. Was, prior to appointment, serving as a Special Constable who has been assessed and has 
achieved ‘Safe and Lawful’ attainment to National Standards, or the equivalent as specified by the Chief 
Officer; 

 
9. Was, prior to appointment, serving as a Police Community Support Officer who has been signed 
off as competent to perform independent patrol and who has  

 
10.  

 
11. served a minimum of 18 months in the role. 

 
. (d) The salary paid to a member at pay point 0 shall be between £17385 and £20,0129.08 as determined by the chief 
constable, after consultation with the police committee, based on local recruitment needs or the possession of a policing 
qualification or relevant experience other than those specified in sub-paragraph (ii) of note (a) above 
(e) On completion of initial training, a member who entered at pay point 0 will move to pay point 1. 
 
(f) All members will move to pay point 2 after 12 months at pay point 1 and progression will continue to be at a rate of one 
pay point per 12 months of service thereafter 
 
 

 



NORTHERN AREA ANNUAL REPORT 2014 
!

 
 
Karen McKeown 
Northern Area Secretary 
 
This report covers the period until 31st March 2014. This is the first report 
submitted under the new structure of North and South Secretaries. 

Area & Membership Concerns 

The Northern Area continues to be concerned with the Governments and 
Senior Managements seemingly disregard for the negotiation process and the 
opinion of the members of this Federation. It is very disconcerting that to date 
there have been no meetings/discussions/consultation on Tacos considering 
the DPF brought this to the table 5 years ago! 

The continuous amount of overtime being created due to the shortfall of 
numbers throughout the force is of great concern to this area. This issue is not 
being addressed quickly enough and may lead to a further increase in sickness 
due to the excessive hours, WOE and training burdens. Both Divisional 
Commanders are already addressing the force sickness levels. 

Now that our members are contributing towards our pension, the Area 
Secretary has been inundated with questions regarding claw back and pension 
age. This as well as Fitness and Z Days continue to be addressed by the 
National Officers and National Executive Committee (NEC) 

Northern Area Committee 

From the beginning of 2014 the Area Joint Branch Boards  (JBB) were 
dissolved and I would personally like to thank all my colleagues who faithfully 
served the DPF on the Northern Area JBB.  



We are now the ‘New Northern Area’ and I have the utmost confidence that we 
can achieve great things. 

Personnel Changes 

The new DPF structure was discussed at Conference last year and we are now 
in the transition phase; this is being monitored by the National Officers. 

During this transition period; Peter Clout has been invaluable to this Area 
Secretary, not only for the sharing of his knowledge but his continuous 
assistance in what is proving to be a mammoth task. 

Both Secretaries have enormous areas and multiple stations to cover; this is 
proving to be time consuming and challenging. This is very much a work in 
progress but could not be done at all without the hard work and assistance of 
the Branch Representatives, Federation Friends and Support Officers. Thank 
you again for all your work. 

New Branches 

OSU North now has a new Branch Representatives and is liaising with the 
Secretary on a regular basis. 

The Secretary is monitoring the stations within the Northern Area and all DPF 
information is being passed through SPO’s until a Representative can be found. 

Misconduct 

Unfortunately there have been a number of new misconduct cases within the 
area, the majority of which may result in full power hearings. There are a vast 
number of outstanding cases, which is unacceptable, and continually being 
highlighting by this area.  

The number of Gross Misconducts, the timeline and anxiety this creates for 
members could raise the number of grievances being submitted and this is of 
great concern. 

Members are reminded that when they find themselves in need of assistance 
that they should complete the new PAR 1 form and forward to the Area 
Secretary; this should be accompanied with a copy of the Regulation 15 notice. 
Once this has been received the Area Secretary will assign an Accredited 
Friend. This of course does not take away the option of the member having a 
colleague present.  

 

 

 



The current list of Accredited Friends is: 

• Paul STRINGER  Clyde Marine Unit 

• Jamie ANDREWS  Clyde Marine Unit 

• Dave TAPNER (part time) Clyde Marine Unit 

• John COLVAN  Coulport 

• Davie WIGHT  Coulport 

• Alun FERGUSON  Crombie 

• Maria AVARL  Garlogie 

• Sam PERRY   Menwith Hill 

• Dave SMELT   Menwith Hill   

• Louisa BARRY  St Fergus 

• Mitch BATT   Wethersfield 

• Ellaine MURPHY  Clyde 

Legal Matters 

There has been a rise in the number of PI claims and this area believes that the 
Weight of Equipment and our aging workforce is a contributory factor to these 
figures. The Area Secretary is monitoring all outstanding PI cases. 

Welfare 

The Northern Area currently has two Support Officers to assist any member, 
thanks to all Welfare Officers who provide great support. I would also personally 
like to thank Claire Batt for the support she has given to members while 
carrying out her role over the last year and ………………sorry for passing so 
much work over to you Claire! 

Complement Reviews 

A review of Menwith Hill has been carried out and the decisions on workforce 
and complementing must be completed by October 2013. The DPF is in the 
process of submitting a flexible tasking paper. 

 

 

 



Re-Deployments  

There are no Re-Deployments pending as all officers have been ‘matched’ to 
their new posts under post mapping. There are still however a number of 
officers currently Long Term Sick that did not take up their ‘new post’. 

Divisional Meetings 

The meetings with Territorial Division Commander have been invaluable with 
the exchange of information and the capability to deal with outstanding issues 
face to face.  The first meeting with the Nuclear Divisional Commander will 
have taken place before Conference. 

Northern Secretary Activities 

During the year the Area/JBB Secretary has carried the following tasking’s for 
both the JBB /Area and the National Office: 

• Station Visits            23 

• Annual Conference            1 

• Fitness Meetings            6 

• Meetings at DPFHQ            5 

• DPF HQ Taskings            3 

• Divisional Commander Meetings          3 

• JBB/Area Meetings            4 

• Consultation Documents Commented On       17 

• Video Conference’s            2 

Members are reminded that station visits will only occur when the Area 
Secretary has been invited, in writing, and financial constraints permit. 
Wherever possible visits will be arranged to take in a number of stations in the 
same Area.  

There are a number of stations within the Area that does not have a Branch 
Representative and this will hopefully be alleviated in the near future……..We 
are only as strong as we are, when we all work together. 

 

 

 



Fitness 

There has been a huge concern from members on Fitness. This Area Secretary 
has attended a number of meetings in relation to this with both the Force and 
the Institute of Naval Medicine. After much debate and disagreement a 
Voluntary 5.4 Bleep Test has been put in place but as I am writing this report, 
this has yet to be rolled out due to the lack of Fitness Instructors and suitable 
facilities.  

The Institute of Naval Medicine are presently looking for volunteers to take part 
in their fitness study which should begin in August; the DPF would encourage 
all members, given the opportunity, to take part in this test so that a true 
reflection of our average fitness levels can be gained.  

The DPF will continue to advocate a fitter workforce and environment, however 
for any fitness test to be implemented; the necessary support structures must 
be in place and at present our force does not have this. 

Website 

The new website is up and running and we would urge everyone to encourage 
all members to register sooner rather than later as in the near future the DPF 
will be conducting important ballots that could affect them. Branch 
Representatives are asked to remind all the members on their stations to 
register so that they will get their vote but also be able to receive updates and 
update their personal details on line. The Force does not inform us when 
someone moves due to the Data Protection Act. 

 

Karen McKeown 
Northern Area Secretary 
!



SOUTHERN AREA ANNUAL REPORT 2014 
 

 
 
Terry Tuplin 
Southern Area Secretary 
!
This report covers the period until 31st March 2014. 
 
As I reported last year the Force is in a state of uncertainty. Nothing seems to 
have changed still. We are still awaiting the final outcome of the Force footprint 
along with other such important matters that the members are concerned about 
like the Terms and Conditions of Service review that was started some five 
years ago. Integrated within this are such topics as the Net Pay Deduction 
(claw back) and Pensions. These items have certainly not been forgotten about 
and the National Officers along with the National Executive Committee will 
continue to address these important issues. We understand the frustrations of 
our members but rest assured we will not let these issues rest. From a DPF 
perspective we have reduced our areas down from three to two. The make up 
of the areas have changed dramatically as well. We now have proportional 
representation giving the larger stations more than one representative 
dependant on their numbers. I would urge those stations that feel that they do 
not want to or cannot provide a representative to think again. I am more than 
happy to visit stations to assist anyone who may feel that that have neither the 
skills nor confidence to carry out this important role. We all start like that. You 
are not alone. 
 
JBB Committee 
 
From the start of the year there ceased to be any JBB committees. I would like 
to place on record my thanks to all of those I had the pleasure serving with in 
the now defunct Mid-West area. With those who want to work for and with the 
DPF it makes it so much easier. I am sure that Peter Clout feels exactly the 
same about the Southern JBB committee. Although there are no longer any 



JBB Committees I am sure that the representatives who represent the Southern 
Area will give me the same support as they did to Peter. Even though there are 
no committees we can still work together to make a difference for our members.  
 
Misconduct 
 
This reporting period has been quite dramatic. All those who have required 
assistance have been provided with an Accredited Friend. The new regulations 
were supposed to speed things up. There are a few cases where this still hasn�t 
happened. Members are reminded that where they find themselves in need of 
assistance that they should complete the new PAR 1 form and forwarded to the 
Area Secretary in the first instance. This should be accompanied with a copy of 
the Regulation 15 notice. Once this has been received the Area Secretary will 
be able to assign an Accredited Friend. This of course does not take away the 
option of the member having a colleague present. The Area Secretary will 
assign the Accredited Friend requested where possible.   
 
The current list of Accredited Friends is: 
 

• Dave Coker   Porton Down 
• Gordon Berry  Hereford 
• Mick Reynolds  AWE (A) 
• Chas Goddard  Marchwood 
• Steve Broughton  AWE (B) 
• John Braund   AWE (B) 
• Nic Brown   AWE (A) 
• Steffen Morgan-Fisher AWE (A) 
• Andy Brown    AWE (B) 
• Mick Carrigan  Aldershot 

 
Welfare 
 
We currently have one Support Officer within the Southern area to support any 
member who requires their assistance. There maybe a case in the future to 
bring all the Welfare Officers into the centre but meanwhile members will be 
given support from the area when required. I will place on record my thanks to 
all Welfare Officers who provide our members with great support. I would also 
like to thank Claire Batt for the support she gives to members in various areas. 
 
 
 
 
 



Reviews 
 
A review of Porton Down has been carried out and there is reasonable hope 
that there will be a positive outcome. 
 
Re-Deployments 
 
Re-deployments have occurred at the following stations during this reporting 
period: 
 

• Culdrose   Complete 
• Dartmouth   Complete 
• Devonport   Partial 
• Yeovilton   Complete 

 
Divisional Meetings 
 
The Divisional meetings are continuing with Territorial Division. This continues 
to be a most beneficial meeting in order that matters can be addressed sooner 
rather than later. As yet no meeting has taken place with the Nuclear Divisional 
Commander but one will have taken place by conference.  
 
JBB Secretary Activities  
 
During this reporting year the JBB Secretary has carried the following various 
taskings for both the JBB and the National Office: 
 

• Station Visits           14 
• Annual Conference            1 
• Re-deployments            2 
• Meetings at DPFHQ            5 
• DPFHQ Taskings            5 
• Divisional Commander Meetings          3 
• JBB/Area Meetings            4 
• Consultation Documents Commented On      18 

 
Again members are reminded that station visits will only occur when the Area 
Secretary has been invited, in writing, and financial constraints permit. 
Wherever possible visits will be arranged to take in a number of stations in the 
same area. It is within your interest to have representation at each Branch so 
please consider that where you have no Branch Representative, to have 
someone take up the mantle. The representative will not be on their own, but 
will have the support of all the other Branch Representatives within the 



Federation. There are a number of stations within the area that does not have a 
Branch Representative. So those stations that do not have a representative, 
please consider this strongly. We are only as strong as we are with the support 
of you the representatives. 
 
Website 
 
The new website is up and running. Members are still reminded that they need 
to register on the website sooner rather than later as in the near future the DPF 
will be conducting important ballots that could affect you, the member. If you 
are not registered then you will not be able to vote. Branch Representatives are 
asked to remind all the members on their stations to register, so that not only  
will they get their vote, but will also be able to receive updates and update their 
personal details on line. Contrary to popular belief, the Force does not inform us 
when someone moves due to the Data Protection Act.  
 
General Information 
 
There is no doubt that that the Force is still not completely settled but we are 
getting there slowly but surely. We as the DPF can also make a difference to 
our Force for the benefit of our members. Let us as representatives do our bit to 
make this Force a Force to be proud of, and a Force we want to be part of. We 
the DPF have gone through a stage of re-organising and restructuring to make 
us more affordable and resilient. We are getting there but also need the 
assistance of the membership. Together we can make a difference. So help us 
to help you. I thank the Area in anticipation of their continued support.  
 
Terry Tuplin 
Southern Area Secretary 
 

!



SSG ANNUAL REPORT 2014 
 

 
 
Des Kennedy 
SSG Secretary  
!
This is the final report of the SSG Committee.  Under the new footprint of the 
Federation we will have one SSG representative for both the Northern and 
Southern Area. I would like to take this opportunity to thank the following 
individuals Graham Wright, Phil Anthony, Rob Hoblin and Lorne Campbell; they 
all served on the SSG committee and all have now left the organisation. Their 
commitment and dedication to the work of the Federation over the years is to 
be applauded.  
 
The key issues for SSG�s over the past year have been the introduction of the 
new footprint, pensions issues, TACOS and the promotion and lateral moves 
processes. The new footprint appears to have now bedded in and we are 
delighted to put this difficult period in terms of the footprint behind us.  
 
Pensions issues continue to evolve and recent changes to Pensions made by 
the government in the recent budget add a new dynamic to this issue.  The 
Pension Sub Committee on which I serve has done some good work with 
regard to Pension issues and we continue to review and monitor this issue in 
preparation for the outcome of the TACOS negotiations. On the subject of 
TACOS this issue remains under review.   
 
The SSG�s consider that clarity and progress in this issue would be beneficial to 
all concerned. The recent, for the most part, disappointing results for officers in 
the promotion and lateral moves process has caused angst amongst SSG�s. 
This process has left many SSG�s dismayed at current procedures, as such this 
issue has become a strong concern for SSG�S.  
 



Looking forward we will look to be an integral part of the new structure of the 
Federation. We are also all too aware of the challenges that lie ahead 
particularly on the issues of Pensions, TACOS and fitness tests. In this regard 
the SSG�s hope to contribute significantly to the discussions re the above 
issues.  
 
Finally I would like to take the opportunity to thank the National Chairman, 
General Secretary and other full time officials for their help and support over the 
year.   
 
Des Kennedy  
SSG Secretary  
 

!



CONFERENCE AND STANDING ORDERS COMMITTEE (CASOC) 
 

 
 
Mike Ruck 
CASOC Chair!
!
CASOC 
Mr Mike Ruck (NEC) Chair 
Mr Chas Goddard (Southern) 
Mr Chas Porter (Mid-West) 
Mr Angus Livingstone (Northern) 
 
ADVISOR 
Mr John Regan (General Secretary) 
 
CASOC Report 
 
I will start off this report by placing on record my sincere thanks to members 
of CASOC for their sterling efforts this year in preparation for this year’s 
Conference. I feel that this vote of thanks is particularly relevant this year as 
unlike previous years there is a potential for change throughout the 
organisation which may result in a whole new CASOC. 
 
Historically, for anyone in the dark about the organisation of the Defence 
Police Federation, the supreme authority is ‘Annual Conference’. The yearly 
running of the Federation began with Branches. Branches, at their individual 
Annual General Meetings (AGM) elected a Branch Representative. This 
Branch Rep carried business forward to the Annual Meeting of Branch Reps 
(AMBR) where the Branch Reps were the ‘voting delegates’. In turn the 
AMBR elected from among its delegates an Area Joint Branch Board (JBB). 
The JBB carried the business forward to Annual Conference. The day to day 
running of the Federation between Annual Conferences is managed by the 
National Officers (Ex Officio), Chairman, Vice Chairman, General Secretary 
and the National Executive Committee (NEC). The NEC comprised of eight 
members, Chair plus one independent member from each of the JBBs (North, 
South and Mid-West) together with the Chair plus one independent member 
of the Senior Supervisory Grades (SSG) National Advisory Committee (NAC). 



At Annual Conference both the JBBs and the voting members of the NEC 
became the voting delegates.  
 
CASOC is a committee comprising of members from each of the JBBs and 
the NEC. CASOC is in a nutshell responsible for the arrangement and 
conduct of Annual Conference, organising elections and ballots along with 
scrutiny and arbitration of any issues in connection with the Federation Rule 
Book. 
 
This year in particular, CASOC has had its work cut out. There has been a 
standing mandate from Annual Conference to ‘re-structure’ the organisation. 
This of course has taken place in the past in response to prevailing 
conditions. This year is no exception. The Force has had to reset its footprint, 
commensurately so has the Federation. To this end, Conference 2014 
although similar in format to previous conferences will be radically different in 
its construction. In order to re-structure, the Federation has reduced from 
three Areas to two (North and South) and the JBB tier has been swept away 
completely. With it has gone the AMBR. Instead, in future, voting delegates at 
Annual Conference will be the individual Branch Reps with a possible total 
delegation of sixty, thirty reps per area. It will be these conference delegates 
that elect from their number the NEC. The new NEC will comprise the 
National Chairman, National Vice Chairman, General Secretary, Two Area 
Secretaries (Ex Officio), two Branch Rep members per Area and one SSG 
member per area.  
 
This year’s Conference, I am sure you will agree represents a ‘sea change’ in 
the running of the Federation. For the first time, Branch Reps will have direct 
input into the running of the Federation’s business. With the JBB Tier having 
been removed will mean that all input from Branches will go via Area 
Secretaries direct to the NEC between conferences. I cannot place enough 
emphasis on the fact that the Branch Reps are going to have to ‘step up to 
the plate’ and provide that input to the NEC. The NEC will delegate to its 
members ‘portfolios’ for which they will be individually responsible. These 
portfolios will be publicised and Branch Reps will be expected to contact the 
relevant portfolio holder with any issues. As in this Annual Report, portfolio 
holders will be responsible for reporting activities in their sphere of 
responsibility to Conference. 
 
The Federation Rule Book adopted at Conference 2013 has needed a 
number of revisions, all of which will be presented by CASOC to Annual 
Conference for debate and approval. Likewise the Standing Orders for the 
running of the Annual Conference have also required updating and these 
Standing Orders will also be presented for the same debate and approval by 
Conference. 
 
It is my fervent hope that this report has provided a little insight into the 
running of the Federation and although there have not been any elections so 
far this year, there continues to be plenty for CASOC to do. 



Once again I will conclude by saying that your Federation is committed to 
providing you, its members with the best service possible and the highest 
standard of professionalism during all the challenges yet to come. 
 
Mike Ruck 
CASOC Chair!
 



HEALTH AND SAFETY 
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Mick Reynolds 
Health and Safety Portfolio Holder 
!
My report this year has a similar outlook to those of previous years, which is 
disappointing but members should be reassured that we continue to pursue the 
various issues with the Force.  
  
At the time of writing this report, Nuclear Division holds separate Health & 
Safety meetings in both the Northern & Southern areas of the Division; 
however, we have yet to be shown any evidence that someone from the official 
side is monitoring both meetings and is noting any commonality in issues 
raised. Disappointingly, despite having agreed two structures with Territorial 
Division Commanders since the Division was created, we have yet to see a 
Divisional Health & Safety meeting held. Despite the matter being raised & 
assurances being given at Strategic level there has been little progress. I have 
now written to the Health & Safety Executive (HSE) on the matter and am 
awaiting their advice. 
 
The Force is working towards a `one stop shop` with regards to health 
monitoring for staff. The plan is that every officer will undertake an annual 
medical questionnaire, which will also encompass auditory & eyesight tests, 
together with Whole Body Vibration and Weight of Equipment monitoring where 
appropriate. The intention is that the Health Questionnaire will be carried out 6-
8 weeks before the FIT test, which would give time for an Occupational Health 
referral if required. The annual questionnaire/hearing/sight tests will place the 
Force over what is required by College of Policing. 
  
Current Issues  
  
Radiological Protection (RP) � At the time of writing the new C50 respirator 
has been delivered to AWE. Issue has been delayed whilst a training course is 
designed before delivery to users. Unfortunately the DPF had to take a quite 
robust stance with the Force over RP and I thank my colleagues for their 
assistance.  



Weight of Equipment (WoE) � This sits with both the Clothing (Mr Des 
McLeish) and my portfolios. Both Des and the National Chairman attend the 
working group meetings. Any new equipment introduced into the Force should 
be sighted by the working group, for consideration, before issue. 
 
Flame Retardant Clothing for CNI Sites � Members at Easington raised 
concern over the issue of this item, together with the rationale for issue. On 
their behalf I wrote to the Territorial Division Commander on the matter, 
requesting sight of the relevant Risk Assessments. We have yet to receive a 
satisfactory response. 
 
As portfolio holder I continue to attend the MCSU (MOD Civil Service Unions) 
Health and Safety Committee and MOD Joint Health and Safety Committee 
meetings, and the Agency Strategic Health and Safety Meeting.   
 
The DPF H&S Committee currently comprises Chas Porter, Angus Livingston 
and I. 

Mick Reynolds 
Health and Safety Portfolio Holder 
!



CLOTHING)

 

 
 
Des McLeish 
Clothing Portfolio Holder 
!
This is my Fifth and final report to conference as portfolio holder, and I would 
again like to express my thanks to all those who have assisted me in this role. 
I have attended numerous meetings in relation to the portfolio and also in 
relation to weight of equipment. 
The Force has transitioned and responsibility now lies with OCC for this 
portfolio and I have established contact with the appropriate people in order to 
maintain DPF involvement in all areas linked to this and also in relation to 
weight of equipment. 
My successor will have my support and assistance to enable him or her to ‘hit 
the ground running’ but not the bleep test! Well not yet anyway! 
It has been my privilege to work with some great people in the DPF. The 
National Officers and the other members of the NEC have my utmost respect 
and admiration.  
Colleagues it has been a pleasure working with all of you and I wish you all 
continued health, wealth and happiness. Whether the job can help you achieve 
that is open to debate! 
 
Des McLeish  
Portfolio Holder  



FIREARMS 
!

 
 
Mick Reynolds 
Firearms Portfolio Holder 
 
I attended the Strategic Firearms meetings on behalf of the National Chairman; 
until his recent retirement ACC Chidley was chair for that meeting and this has 
now been passed to T/ACC Long. Superintendent McAndrew has taken up the 
role of Force Firearms Officer. The Force is now fully immersed in complying 
with College of Policing (COP) methodology, which brings national accreditation 
to our training. 

OCC (Occupational Capability Centre) has fully taken over the role of firearms 
training from what was the various Divisional Firearms Training Teams, staffed 
by a smaller number of full time trainers. The DPF is yet to be convinced that 
this re- structure – since renamed OCC Firearms Branch – is robust enough & 
sufficiently resourced to allow it to function effectively; certainly, it appears that 
outside of mandatory training it struggles to cope with the workload placed on it 
and is reliant on station based Instructors being released to support the training. 

The past year has seen the continuation of Single System of Search (SSS) 
training rolled out Force wide; the introduction of the C8 rifle at AWE and a 
requirement for Operational Firearms Commander training in both Divisions. 
Ballistic helmets have been issued to operational firearms officers & Marine 
Unit officers are receiving tactical training for their role. 

There have been conversion courses for officers returning to firearms following 
post-mapping & training for recruits will soon commence. This all adds to the 
training burden. 

For the future it is likely that Tasers will be more widely issued throughout the 
Force, and this will include Marine Units. It will be interesting to see how eager 
the Force will be in following the trend for body worn cameras for its officers, 
with some of our Home Department colleagues operationally trialling these from 



June 2014 (there might be an argument that we have no space left on 
equipment vests to carry the camera!). 

Mick Reynolds 
Firearms Portfolio Holder 
!
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Claire Batt 
Welfare Portfolio Co-Ordinator 
 

How we made a difference in 2013………. 

Over the past twelve months we have been busy helping officers and their 
families with a wealth of differing issues, focusing on delivering a service that is 
vitally important to our members. 

We have seen a huge change in management programme that has affected 
over a third of the Force, which resulted in workplace issues entering many 
officer’s homes and causing significant anxiety, stress and upheaval. 

MDP officers and their families are resilient and as usual, even through the 
worse days they stepped up to the challenge and embraced the change.  The 
DPF Welfare Team was on hand to offer expert advice and guidance to help 
with these issues and lighten the load. 

Here are just some of the things we did in 2013 to make a difference……. 

• Individually cased managed 193 officers 

• Expedited Compassionate Transfer applications 

• 100% success in IHR applications for members  

• Better education surrounding Reasonable Adjustments & Recuperative 
Duties 

• Financial help & debt management 

• Station ‘Welfare Surgeries’ providing tangible and practical help to our 
members 

• Better understanding of the Equality Act Provisions 



• Promoted awareness of key issues affecting the welfare of our members 

The close links we have with our members provide the insight and support we 
need to deliver practical welfare initiatives where they are needed most. 

We listened to you and here are the changes we made……. 

Bullying & Harassment Policy 
 
We listened to our members who continually complained of lengthy 
investigations by managers without the correct training to carryout the task.  A 
new policy is currently being written in conjunction with DPF Welfare to make 
considerable changes in this area.  Independent harassment trained officers will 
carryout investigations, with shorter timescales and removing the governance of 
the policy from within PSD to the newly formed HR / Diversity Unit. 
 
Occupational Health Policy 
 
We listened to the feedback received from both individuals and line 
management in relation to this area.  The Welfare team are working closely with 
both the Management Board & Occupational Health Assist to iron out 
complexities and make sure our Force has a fit for purpose product. 
 
Permanent Reasonable Adjustments 
 
We listened to our members who due to a disability were unable to carryout the 
full range of duties.  Guidance was sought from the Disability Diversity Forum 
and the Workforce Planning Team have adopted a uniformed approach to 
considering such adjustments in line with the Equality Act 2010. 
 

There is still room for improvement……… 

Nobody knows what the future holds for our individual members and the Force 
is continually changing as it strives to find its position in the policing world. 

The Welfare Team are continually scoping the current trends and finding better 
ways to deliver our services to the members.  We can’t deliver our product 
without the help of the Federation Branch Representatives. 

Throughout 2013 we were invited to various stations by Branch 
Representatives to engage with our members and listen to feedback.  Thank 
you to all the Branch Reps that extended this invite and we look forward to 
working with you all closely in 2014. 

Claire Batt 
Welfare Portfolio Co-Ordinator  
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Peter Clout 
Disability Portfolio Holder 
!
During the course of the year I have assisted a number of officers with their 
disability related issues including assisting members at grievances and where 
requested along with the DPF welfare officers, assisting members with 
securing Ill Health Retirement. 
 
I am also a member of the MOD Civilian Disability Steering Committee (DSC) 
The Disability Steering Committee (DSC) was formed in 2002 to provide a 
means for the MOD to involve disabled civilian staff in the development of 
disability policy. It is made up of TLB representatives, assisted by a 
coordinator from the Defence Diversity Team. It provides disabled staff with a 
'voice' that can present their issues and concerns to senior managers and 
ministers, and deliver practical solutions that will assist disabled staff in their 
workplace. 
 
At the beginning of the year, to be candid I despaired at our disabled 
colleagues treatment by our employers the MOD Police, they were quite 
openly being referred to by very senior MDP managers as “none capable” 
and were in my view in turn being openly marginalised, it very much looked to 
me as if open season had been declared on the disabled, which to be quite 
honest as a disabled officer myself I found not only offensive but personally 
disconcerting.  
 
To be frank we deserved a lot better.  
 
Consequently I asked the NEC to join me in challenging this awful behaviour 
and I am grateful to them for doing so. 
 
There were a number of instances resulting in grievance were Line Managers 
were asking for Occupational Health advice, then manifestly ignored the 



advice they received, and their reasons for doing so might be considered 
extraneous to say the least.  
 
Where disability is concerned, there is I beg to suggest a clear need for 
education.  
 
My earlier gloom I have to say turned during the course of the year into 
pleasant elation as the Workforce Planning Team together with Claire 
became increasingly resolute in their own insistence that in so far as 
reasonable adjustments were concerned, line managers should meet their 
legal responsibilities to those with the protective characteristics of disability.  I 
have to say that I am extremely grateful to them for this. 
 
As occurred with Territorial Division, there is I understand to be an 
examination of personal with restricted / recuperative duties on the nuclear 
side of the house, which will, I feel sure, bring apprehension. Yet similar to 
the Territorial side reasonable adjustments have to be considered. 
 
I am personally not persuaded by the substance of the MDP own minority 
group representative process nor by its diversity provisions. Again to be 
candid some of the Equality Analysis produced by the MDP are frightful. 
 
Whilst I am more upbeat than I originally began the year, I am very much 
reminded that the anti-disabled lobby if not kept in check, all too easily have 
the ability to prevail.  
 
There are a number of additional challenges ahead such as the ludicrous 
expectation that you maintain mentally and physically competent during a 50 
year career carrying excessive weights.  The introduction of any fitness test 
will be a cause for concern, as will, I feel sure, any implementation of the 
Winsor principals, in respect of the X-Factor a reduction of pay for persons on 
reasonably adjusted / restricted duties it is “a pay deduction for being 
disabled”. 
 
There is in my view a need for a policy in respect of the menopause, where 
for some women, it can be extremely debilitating, bringing it within the 
provisions of the equality act.  
 
Finally, whilst I understand fully why disabled members of the MDP would not 
wish to register their disabilities on HRMS, may I ask you to reconsider. It 
does, I suggest, enable MOD to meet their legal obligations and to fully 
pursue its equality and diversity policy to the ends of improving our lot.  All 
such information will be treated confidentially and only used for those 
purposes described. 
!
Peter Clout  
Disability Portfolio Holder 
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Alun Ferguson 
POF Portfolio Holder 
!
The constraints placed upon the Federation in 2014 by the savings in facility 
time has been challenging, the result has been that I have not managed to 
attend any Public Order Forum (POF) meetings during this period, however I 
have spoken with Inspector THOMAS on numerous occasions to discuss POF 
matters / updates. I have included a brief overview of the POF activities over 
the last year.  

• A large scale event “Big Blockade” at Atomic Weapons Establishment 
(AWE) was effectively policed by MoD Police (MDP) Thames Valley 
Police (TVP) and Hampshire Police (Hants Pol). 

• The College of Policing (CoP) recommendation that Level 3 training is to 
be extended to 3 years has been accepted by the MDP.  

• A rolling training programme to ensure that training is to be completed 
within this period will be implemented. 

• Operational Support Unit (OSU) is to have bespoke body armour for 
Public Order (PO) as new MDP body armour will not fit under PO 
Personal Protective Equipment (PPE). 

• It is recommended that Ten (10) Central Support Group (CSG) officers 
be trained to augment the OSU. 

• H & S have visited OSU North & South (N & S). There were minor 
recommendations only. 

• Foam fire extinguishers, will be replaced by the HALON Fire 
Extinguisher, which has been used successfully in training. 

• PO Policy and SOPs are to be revisited following receipt of PO 
Authorised Professional Practice (APP) from CoP. 

• A joint MDP, Suffolk and Norfolk PO training facility is underway at 
Wethersfield (WF). 



• A maintenance contract for OSU (S) Method of Entry Rig has been 
approved.   

• Safety concerns have been reported prior to this. 

• Job Related Fitness Test (JRFT) for L2 PO officers stands at 6.3.  CoP 
may revisit this.  

• There is currently no JRFT for L3 officers. 
 
I would like to thanks Inspector Thomas and his team for their help and 
assistance over the last year. 
Alun Ferguson 
POF Portfolio Holder  
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Alun Ferguson 
CNI Portfolio Holder 
 
The constraints placed upon the Federation in 2014 by the savings in facility 
time has been challenging, the result has been that I have not managed to 
attend any CNI meetings during this period, however I have spoken regularly 
with Superintendent Montgomery & Inspector Thompson to discuss CNI 
matters / updates. I have included an overview of CNI activities over the last 
year.  

Staffing  
 
The MoD’s external recruitment embargo, VERS and the long wait for post-
mapping all impacted negatively on the ability of the CNI sites to maintain 
staffing levels. Unfortunately even after post-mapping and the re-starting of 
external recruitment, staffing levels are not yet as they should be. Only two 
sites are near to full complement, with a third struggling with a significant but 
manageable shortfall. The remaining site continues to experience a very 
significant staffing shortfall, which remains an on-going challenge, requiring 
overtime and detached duty support in order to maintain tasking levels. 
 
Performance 
 
Despite staffing difficulties all CNI sites continue to meet their tasking targets at 
a level acceptable to the customer, albeit in some cases with great difficulty. 
However, it is recognised that the impact that this has on officers cannot 
continue indefinitely and external recruitment efforts have been refocused to 
target the stations in greatest need.  
 
 
 
 
 



Training 
 
The CNI team negotiated additional funding for trainers from its customers and 
is using this funding to put in place nine (9) full-time training posts; eight (8) 
firearms instructors and one (1) dog instructor. It is anticipated that the 
introduction of these posts will go some way to addressing existing training 
demands and any future demands that may arise from the on-going 
development of the Vintage role. Refresher training continues to run smoothly 
but, due to the demands of the current recruitment programme, there is a 
severe shortfall in the specialist initial firearms courses that officers require prior 
to transferring to a CNI station.  
 
Dogs 
 
All sites have dog complements in place allowing dog teams to be routinely 
deployed in support of the mission.  Dog capability is currently maintained at 
General Purpose Police Dog (GPPD) level but following a change to Force 
policy, this will be upgraded to Intermediate Firearms Support Dog (ITFSD) to 
allow dog teams to better support firearms operations. Timings and resources 
for this upgrade have still to be agreed. 
 
Accommodation 
 
Accommodation upgrades are now in place, providing bespoke facilities for 
dogs and handlers, addressing Health & Safety (H&S) concerns re shared 
accommodation as well as providing some much needed additional storage 
space. Some construction quality issues have now addressed, through 
remedial works, most of which have now been completed. One station currently 
awaits completion of a facilities upgrade. Dog handling facilities are part of an 
on-going inspection process by Force Dog Officer (FDO) (N) which will ensure 
that these remain fit for purpose. 
 
Vehicles 
 
The vehicle fleet was upgraded in 2010 with Mitsubishi Shoguns becoming the 
CNI standard vehicle across all sites. These have proven reliable and fit for 
purpose and after four (4) years have run-up high mileages and will be replaced 
in May 2014.  The CNI team will look to retain as many ‘cast’ vehicles as 
possible to provide training and resilience vehicles at all sites, thereby reducing 
reliance on hire vehicles and ensuring that officers train using the same 
vehicles as they use operationally. The provision of bespoke racking for 
equipment storage has also proven useful and an upgraded stronger version 
has been fitted to the new fleet. The new dog vehicles have met with a mixed 
reception by staff, with a lack of comfort and utility being highlighted in feedback 
reports.  Whilst interim measures were put in place to address specific H&S 
concerns, the CNI Team is working to secure a longer term solution when the 
dog fleet is refreshed in 2015. 
 
 
 



Uniform & Equipment 
 
Weight of Equipment (WoE) continues to be an issue for CNI officers as it does 
for many specialist firearms officers and whilst the Force continues to explore 
options to change working practices and/or reduce the burden of equipment 
carried, this will remain an on-going challenge for some time. The CNI team has 
obtained and distributed Personal Protective Equipment (PPE) to all officers at 
CNI sites. This meets the H & S safety criteria for officer deployment within the 
site boundaries.  
 
Reviews 
 
Whilst the 2012 HMIC Inspection was a positive endorsement of the MDP CNI 
Deployment, nevertheless it recommended a number of further reviews 
covering financial oversight, performance management and capability. The first 
review was undertaken by the customer in partnership with Defence Internal 
Audit (DIA) and provided the customer with reassurance that MDP’s financial 
oversight processes were robust, effective and fully met their requirements. The 
second review was conducted by the customer in partnership with MDP and 
similarly provided the customer with reassurance that the MDP’s performance 
management reporting fully met oversight requirements. The final review was 
conducted in the latter months of 2013 and was a multi-stakeholder review, 
involving visits to the sites, MDP stations and partner police forces. The 
outcome of this review is due for release shortly. 
 
 
I would like to thank Superintendent Montgomery and his team for their support 
and assistance over the last year. 
!
Alun Ferguson 
CNI Portfolio Holder  
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Mitch Batt 
CID Portfolio Holder 
!
After the last two years where I have reported about the plans as perceived 
by the AMB and the MOD, as to how the CID would carry out its core 
business and the number of officers who would be required to do this. I find 
myself this year in a position to clarify all areas of the CID business. 
 
The final business plan was agreed in early 2013. Once all of the 
negotiations were complete the CID found themselves in the unenviable 
position of losing effectively three quarters of its staff. 
 
Having started from a position of one hundred and ninety four staff, the new 
CID footprint amounts to: 
 
1x Detective Supt (Head of CID) 
2 x Detective Chief Inspectors 
3x Detective Inspectors 
6x Detective Sergeants 
36 x Detective Constables 
Plus 11 x Civilian support staff. 
 
This number excludes the Special Branch (SB) who were not part of the post 
mapping process. Special Branch currently has a total of 20 staff. 
 
The heads of the department decided that they would create 5 hubs across 
the United Kingdom, locating small units in Scotland, Catterick, Abbeywood, 
Northolt and Wethersfield. These are now all staffed and officers are slowly 
coming to terms with how crime must be investigated, when taking into 
consideration the lack of staff available.  
 
A new Head of CID, Detective Superintendent Johnston has recently taken 
up post. Mr Johnston has previously worked within the department, but has 
most recently been SPO Clyde. He has brought new enthusiasm to the 



management, fresh ideas and an understanding that without customer 
engagement the CID could well not exist in the near future.   
 
As expected the lack of a robust computer system which is fit for purpose has 
caused issues, especially at the out stations, however CID have adapted, or 
should I say regressed to the dark ages of using pen and paper.  
 
The SB are about to go through a fundamental change in how it functions 
and deals with its core business. Previously SB had been the poor relation 
compared to the Home Department Police Forces. However with the 
commitment shown by two staff in particular, our SB will join the rest of the 
SB world on the new National computer system for intelligence gathering. SB 
will also adopt a change in style to incorporate the counter terrorist unit (CTU) 
footprint across the country. 
 
So to summarise, the CID has been through a tough time, however hopefully 
with a new Head, a new enthusiasm, a commitment to engage with the 
customer and a more focussed direction, it won’t be long before the CID is 
seen by the MOD as not a luxury but a fundamental necessity. 
!
Mitch Batt 
CID Portfolio Holder 
!



AFGHANISTAN)POLICING)UNIT)

 

 
 
Alun Ferguson 
APU Portfolio Holder 
 
The constraints placed upon the Federation by the savings in facility time has 
been challenging, the result has been that I have not managed to attend any 
APU meetings during this period, however I have spoken with Inspector 
Thomas on numerous occasions to discuss APU matters / updates. I have 
included a brief overview of APU activities over the last year.  

The reset of the MoD Police (MDP) footprint has led to the running down and 
subsequent closure of the MDP International Policing support function Afghan 
Policing Unit (APU). This work concluded in March 2014. All the staff 
associated with this office were transferred to other roles.  MDP does still 
deploy staff overseas in small numbers managed primarily by MoD Police 
MDPLO Permanent Joint Head Quarters (PJHQ) with assistance from 
Operational Support staff. 

Post the Force reset, staffing levels and wider unplanned commitments 
impacting on the Force, Senior Police Officers (SPO’s) have sought where 
possible to continue to support the international deployment of officers in very 
small numbers but meeting the current requirement. MDP Agency Management 
Board (AMB) continues to proactively engage at the strategic level with the 
wider MOD regarding international commitments and our place in these. 

MDP officers currently seconded to other UK departments i.e. Bramshill, 
Tulliallan (Police Scotland Training College) etc are now directly line managed 
by Operational Capability Centre (OCC) staff. 

Since 2000, MDP has provided 613 deployments to 14 countries / territories 
and since 2007, there have been 203 deployments to Afghanistan by MDP staff 
operating under MOD or FCO banners. There are currently three MDP officers 



deployed to Kabul, one is seconded to European Union Police (EU Pol) 
supporting Afghan National Police training and development until September 
2014, and two officers are conducting investigative work in support of the 
Cabinet Office led Locally Employed Civilians (LEC) programme. 

As with our colleagues in the UK Police Service who have recently been 
highlighted for meritorious service, yet again officers deployed internationally 
have risen to the challenge in fine style.  Inspector Chrissie Edwards is Highly 
Commended by the British Association of Women Police (BAWP) for her 
mentoring work in Kabul and Inspector Danny May (retired) received the 
Queens Commendation for Valuable Service (QCVS) for his work at the 
Helmand Police Training School. 

I would like to thank Inspector Eivers and his team for their support and 
assistance over the last year and to thank ALL the MDP officers who have 
served overseas in International Policing. 

Alun Ferguson 
APU Portfolio Holder  
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Defence Police Federation
Finance Manager's Report (Including Trustees Report) for the Year Ended 31

December 2013

The Defence Police Federation (DPF) has once again been financially and structurally challenged in 2013 with
reducing membership numbers and the internal reorganisation of the DPF.
Income
Due to reducing membership numbers our income has reduced pro rata. There is no real means of boosting
income apart from our Investment strategy and currently this is operating extremely well in our favour.
The income and expenditure was well matched and only showed a small surplus at year end. We managed not to
draw in additional funds within this reporting period.
Membership numbers ended the year at 2,121 with the current membership being 2,092 (as at 1/3/14).
Expenditure
Legal and professional fees are always at the forefront of our expenditure and 2013 was no different. Although
there was a reduction in the amount per member paid for our Legal Insurance scheme we still had considerable
additional legal fees. Overall the total legal costs showed a reduction on 2012. The legal scheme costs are set to
rise in 2014 and this will place a further call upon our resources.
Meeting and travel costs have overall slightly reduced due to the reorganisation but until the new structure is
firmly established we will not know the exact cost of this new format.
Welfare payments have been made from the General Account but the monies were repaid from the Welfare
account in due course.
New IT equipment and software were purchased throughout 2013 and all the associated costs were borne from
our General account.
All other expenditure is in line with expectations.
Trustees
The Trustees held their annual meeting in November 2013 as required by the Trust Deed.
A report covering our investments was submitted by Adam Griffin to the Trustees and the Trustees were assured
that all investments were made in accordance with the Trustees Act 2000.
The Trustees report was presented to the NEC in December 2013.
The Trustees authorised the Finance Manager to carry out random audits on all claims and keep a record of
these audits. This also satisfies a requirement for HMRC.
Welfare account
The account balance is £13,298.45 with two loans being approved by the MASS Committee.
All monies are drawn from this account and repayments made direct to this account.
Due to the recent decision not to grant any further loans the Welfare account is no longer self-funding from the
repayments and there is no current strategy for refunding of the account. It has been proposed that the Welfare
fund be run down and the account be subsumed into the General account.
Investments
Our investments continue to be managed by Close Brothers with a low to medium risk strategy. The portfolio
also contains a cash element which is included in the overall figure. Our investments have seen a period of
growth but as with all stock markets we have to endure the vagaries of the markets.
Overall we are definitely in positive territory with a market valuation of £3.084M. (Valuation 13/3/14 £3.146M)
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Defence Police Federation
Finance Manager's Report (Including Trustees Report) for the Year Ended 31

December 2013

Outlook 2014
All finances are now controlled from the centre and authorisations for area work/branch meetings are authorised
by the North/South Area Secretaries with all other claims being submitted via DPF HQ.
The expenditure for 2014 is expected to increase as a result of increased legal insurance fees and a new IT
system, equipment and database. Also our conference costs may increase for this year due to the internal
reorganisation and the increased number of expected attendees at conference.
We are finely balanced with income/expenditure and income receipts should remain close to 2013. With this in
mind it is very likely that we may have to draw down funds from our investment portfolio in 2014.
National Executive Committee's (NEC) responsibilities
The Defence Police Federation Rules and Constitution requires the NEC, in relation to Federation funds held by
it, to keep accounts showing all monies received or paid out and to cause the accounts for each year to be
audited by an independent auditor. In causing the accounts to be prepared, the NEC is required to:
- select suitable accounting policies and then apply them consistently;
- make judgments and estimates that are reasonable and prudent; and
- ensure that the accounts are prepared on the going concern basis unless it is appropriate to presume otherwise.
The NEC is responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the Federation and to enable them to ensure that the financial statements comply
with the Rules and Constitution of the Federation. The NEC is also responsible for safeguarding the assets of the
Federation and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
On behalf of the Executive Committee:

......................................

J Regan
General Secretary

Date:..............................

......................................

J Garrett
Finance Manager

Date:..............................
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Independent Auditor's Report to the Members of
Defence Police Federation

We have audited the financial statements of Defence Police Federation for the year ended 31 December 2013
which comprise the detailed Income and Expenditure Account, the Balance Sheet and the related notes. The
financial reporting framework that has been applied in their preparation is United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).
This report is made solely to the Federation’s members, as a body. Our audit work has been undertaken so that
we might state to the Federation's members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to
anyone other than the Federation and the Federation’s members as a body, for our audit work, for this report, or
for the opinions we have formed.
Respective responsibilities of the National Executive Committee (NEC) and auditor
As explained more fully in the Finance Manager's Report, the NEC is responsible for the preparation of the
financial statements which give a true and fair view. Our responsibility is to audit and express an opinion on the
financial statements in accordance with International Standards on Auditing (UK and Ireland). Those standards
require us to comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors.
Scope of the audit of the financial statements
An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the
Federation’s circumstances and have been consistently applied and adequately disclosed; the reasonableness of
significant accounting estimates made by the NEC; and the overall presentation of the financial statements. In
addition, we read all the financial and non-financial information in the Finance Manager's Report to identify
material inconsistencies with the audited financial statements. If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.
Opinion on financial statements
In our opinion the financial statements:

• give a true and fair view of the state of the Federation’s affairs as at 31 December 2013 and of its
income and expenditure for the year then ended; and

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice applicable to Smaller Entities and the Defence Police Federation's Constitution and Rules; and

• are consistent with the information given in the Finance Manager's Report.

......................................
Wilkins Kennedy LLP
Chartered Accountants

Carnac Place
Cams Hall Estate
Fareham
Hampshire
PO16 8UY

Date:.............................
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Defence Police Federation
Detailed Income and Expenditure Account for the Year Ended 31 December 2013

2013 2012
£ £ £ £

Income
Subscriptions 363,850 402,281

Expenses
Death benefits 4,500 3,000
Diaries 4,674 5,100
Staff salaries and pensions 70,486 60,876
Honoraria 22,280 22,423
Staff recruitment costs 119 119
Staff training 1,331 1,403
Parliamentary lobbyist / public
relations 57,600 57,928
Insurance 3,860 3,723
Office machine maintenance 6,141 4,653
Telephone 6,049 6,811
Computer costs 32,053 10,010
Printing, postage and stationery 1,333 1,874
Welfare payments 3,453 -
Sundry expenses 116 1,757
Travel expenses 4,506 12,991
Meeting costs 75,831 70,408
Promotional expenses - 13,576
Staff entertaining (allowable for tax) 1,359 273
Audit fees 10,020 10,659
Stockbroker fees 10,321 9,095
Consultancy fees 1,298 2,062
Legal and professional fees 91,112 88,284
Refund of legal expenses - (81,000)
Legal fees insurance 65,101 132,462
Bank charges 918 721
Depreciation 3,898 3,984
(Profit)/loss on disposal of tangible
fixed assets 8 -

(478,367) (443,192)
(Deficit) of subscription income over
expenditure (114,517) (40,911)

Income from investments
Insurance commission 6,990 4,033
Profit/(loss) on sale of investments 45,365 54,845
Investment income 62,907 50,640
Other interest receivable 11 7
Bank interest receivable 42 62

115,315 109,587
Surplus/(deficit) of income over
expenditure before taxation 798 68,676

Taxation 1,725 1,742

Surplus for the financial year 2,523 70,418

The notes on pages 7 to 10 form an integral part of these financial statements.
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Defence Police Federation
(Registration number: )

Balance Sheet at 31 December 2013

Note
2013 2012

£ £ £ £

Fixed assets
Tangible fixed assets 5 5,432 3,834
Investments 6 2,198,799 1,933,927

2,204,231 1,937,761

Current assets
Stocks 7 2,807 2,905
Debtors 8 126,119 304,006
Cash at bank and in hand 76,373 144,348

205,299 451,259
Creditors: Amounts falling due within
one year 9 (97,807) (79,820)

Net current assets 107,492 371,439

Net assets 2,311,723 2,309,200

Capital and reserves

Profit and loss account 10 2,311,723 2,309,200

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime and in accordance with the Financial Reporting Standard for Smaller Entities (effective
April 2008).
Approved by the Board on .................... and signed on its behalf by:

.........................................
E Keating
Chairman

The notes on pages 7 to 10 form an integral part of these financial statements.
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Defence Police Federation
Notes to the Financial Statements for the Year Ended 31 December 2013

1 Accounting policies

Basis of preparation
The financial statements have been prepared under the historical cost convention and in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008).

Turnover
All income is included on an accruals basis.

Depreciation
Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:
Asset class Depreciation method and rate
Fixtures and fittings 20% straight line basis

Fixed asset investments
Fixed asset investments are stated at historical cost less provision for any diminution in value. Investments are
held in accordance with the Trustees Act 2000.

Stock
Stock is valued at the lower of cost and net realisable value, after due regard for obsolete and slow moving
stocks. Net realisable value is based on selling price less anticipated costs to completion and selling costs.

Pensions
The Federation operates a defined contribution scheme for the benefit of its employees. Contributions payable
are charged to the income and expenditure account in the year they are payable.

Expenditure
Expenditure is shown inclusive of VAT.

2 Operating (loss)/profit

Operating (loss)/profit is stated after charging:
2013

£
2012

£

Auditor's remuneration - The audit of the company's annual accounts 10,020 10,659
Loss on sale of tangible fixed assets 8 -
Depreciation of tangible fixed assets 3,898 3,984
Profit on disposal of investments (45,365) (54,845)
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Defence Police Federation
Notes to the Financial Statements for the Year Ended 31 December 2013

3 Honoraria

The honoraria for the year was as follows:
2013

£
2012

£

Honoraria 22,280 22,423

4 Taxation

Tax on profit on ordinary activities
2013

£
2012

£

Current tax

Corporation tax credit (1,725) (1,742)

5 Tangible fixed assets

Fixtures and
fittings

£
Total

£

Cost or valuation
At 1 January 2013 83,843 83,843
Additions 5,504 5,504
Disposals (59,782) (59,782)

At 31 December 2013 29,565 29,565

Depreciation
At 1 January 2013 80,009 80,009
Charge for the year 3,898 3,898
Eliminated on disposals (59,774) (59,774)

At 31 December 2013 24,133 24,133

Net book value

At 31 December 2013 5,432 5,432

At 31 December 2012 3,834 3,834
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Defence Police Federation
Notes to the Financial Statements for the Year Ended 31 December 2013

6 Investments held as fixed assets

2013
£

2012
£

Other investments 2,198,799 1,933,927

Other investments

Listed
investments

£
Total

£

Cost
At 1 January 2013 1,989,314 1,989,314
Additions 325,786 325,786
Disposals (66,938) (66,938)

At 31 December 2013 2,248,162 2,248,162

Provision for impairment
At 1 January 2013 55,387 55,387
Charge for the year (6,024) (6,024)

At 31 December 2013 49,363 49,363

Net book value

At 31 December 2013 2,198,799 2,198,799

At 31 December 2012 1,933,927 1,933,927

A provision is made against individual investments where market value is less than the cost.

Listed investments
Investments having a net book value of £2,198,799 (2012: £1,933,927) are listed on a recognised stock
exchange and had a market value of £3,084,448 (2012: £2,443,940).

7 Stocks

2013
£

2012
£

Stocks 2,807 2,905
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Defence Police Federation
Notes to the Financial Statements for the Year Ended 31 December 2013

8 Debtors

2013
£

2012
£

Trade debtors 29,215 31,690
Other debtors 60,331 235,232
Prepayments and accrued income 36,573 37,084

126,119 304,006

9 Creditors: Amounts falling due within one year

2013
£

2012
£

Trade creditors - 6,120
Other taxes and social security 1,520 1,485
Accruals and deferred income 96,287 72,215

97,807 79,820

Accruals and deferred income includes a legal provision of £81,467 (2012: £56,795).

10 Statement of movements on accumulated fund

Profit and
loss account

£
Total

£

At 1 January 2013 2,309,200 2,309,200

Profit for the year 2,523 2,523

At 31 December 2013 2,311,723 2,311,723
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